STOCKPORT RADIO SOCIETY

Annual General Meeting incl. E.G.M.
Tuesday 24 December 2025

Meeting Agenda

e Introduction
o Extraordinary General Meeting (EGM) — See Appendix 1
e Apologies for absence
e Minutes of the 2024 AGM
e Treasurer's Report 2024/2025 - also Appendix 2, 3 and 4
e Secretary's Report — also Appendix 5 and 6
e Chairman’s Remarks
e Appointment of 2025/2026 Committee and Auditor
¢ Any Other Business
o Some dates for the diary in 2026 — See Appendix 7
Attendance

e Walthew House (18)
Nigel Roscoe GORXA Tony Smithies MOSAV Evan Duffield MOTJU  Neil Rydings M6NAE
Roy Anstee G6RSU Keith Sale MOJYP Alan Gurnhill GOROW  Andrew Lee M7USL
Meeko Kittika MOFVD Ron Land M7RJL Tracy Land M7KVC Brian Lewis GBNHN
John Kay MOPEK Andy Harrison GOLLU John Hartley G3WGQ Adam Wilkinson M7GKE
Carsten Steinhoefel GOSYP Sarah Steinhoefel 2EOKUH

o Webex virtual (6)
Nigel Smithies MOVNL Stephen Armstrong MORDN Peter Ridley M1IPTR  lan Justice MORNH
Simon Jenkins MOTYY Gordon Jackson MOLAR

Introduction

[09:05] The meeting was opened at 19:30hrs by the Chairman, Nigel Roscoe GORXA who welcomed all those
in attendance at Walthew House and joining via Webex.

Nigel GORXA explained that this time we've got an Extraordinary General Meeting (EGM) preceding the
Annual General Meeting (AGM) and the whole idea of the EGM is that we must hold this separate to the AGM
as dictated by the Constitution.

o The details of the proceedings with regards to the EGM have been included in Appendix 1.
[15:26] Nigel GORXA gave a brief introduction to the standard procedure for the AGM, highlighting the agenda

which had been emailed and made available on the SRS website and so too had the minutes from the 2024
AGM.

Apologies for absence

Chris Lanzara MOLZA Elaine Elliott 2E1BVS Darren Storer G7TLWT

Nigel GORXA asked in the room and online if anyone had received any apologies from anybody else; other
than Darren Storer, there were no further apologies of absence to add at the time of the meeting.
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Minutes of the 2024 AGM

[16:20] Nigel GORXA explained that the minutes of the 2024 AGM had been published on the SRS website
and circulated by email and as such, would have provided an ample opportunity for members to have had a
look at them; the 2024 AGM Minutes were still on the SRS website at the time of the AGM.

Nigel GORXA asked the room if there were any matters arising from last year and then asked the same to the
online Webex attendees.

Nigel GORXA confirmed there were no matters arising and asked for a proposer and seconder to approve the
2024 AGM minutes, recorded as follows:

Matters arising: None
Proposer: Neil Rydings M6NAE
Seconded: Stephen Armstrong MORDN

Treasurer’s Report

[18:35] Evan presented the Summary of Accounts for the members to have a look at (see Appendix 2) and
explained that he would go into further detail during his PowerPoint presentation; he also confirmed that, after
resolving a few queries, the accounts had been signed off by the auditor (see Appendix 3).

Evan then summarised the income and expenditure for the financial year 2024/25, the income was £3770;
down about 13% from last year which is a bit disappointing; expenses were up quite a bit though; we went
from a surplus last year into a deficit, i.e. a £2500 turnaround unfortunately, although this was really due to
just one-offs; with regards to the income decrease, last year we sold an Icom IC-7400 for about £400 and we
didn’t have any sort of asset sales this year; meeting attendance was also down and as commented by Nigel
GORXA we didn't have the Saturday breakfasts for a portion of the year either; Evan acknowledged and
agreed that this was also part of the reason.
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Evan then continued with a brief explanation of current expenditure which was obviously quite a lot higher
than it was last year, mostly due to the purchase of a new mast for the contest group which was about £1900
and we bought some skills night materials as well, however, we’'ll be getting some money back for the latter,
so that will pay for itself.

Evan then gave a brief explanation with regards to the fraud issue with the Sum-Up (card/contactless payment
machine) account; they (Sum-Up) have a ‘virtual (debit) card’ linked to the account which Evan himself was
unaware of; the virtual card number allows Sum-Up members to make use of this for debit card transactions,
mostly on-line purchases; there were some fraudulent transactions relating to this ‘virtual’ card number and
also some money credited to the account as well; ultimately, the balance of this is about £83; still trying to get
this back from Sum-Up; however, has been recorded as a sundry loss in these accounts, but there is a slight
chance that we may get it back; all just a bit annoying really; confirmed that the card facility has been
cancelled so this issue won't happen again.

Continuing with the Asset List (See Appendix 4) Evan explained that the latest purchases were down at the
bottom; only 2 purchases this year: 1) second hand 2m/70cms transceiver for £100; and 2) a speaker for the
lcom IC-7610 at £170; so, a total of only £270 spent on assets.

Moving on to the Balance Sheet (shown on the following page) Evan explained that the assets were down 7%
from last year, mostly due to the spend on the new mast which is a one-off expense and doesn’t go towards
our capital, a bit of a blow and also we've got the continuing depreciation of the assets that we already hold.

Looking at the proportion of assets held in cash, this has been boosted a little bit to 89% this year coming off
84% last year; again, mainly due to the mast purchase which was not considered as a capital expenditure, so
the result is that the cash portion went up.
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BALANCE SHEET
31/10/24 31/10/25
Assets
Cash
Barclays Account 1,319.48 645.18
Training Account - -
Vernon BS Account 42,238.15 41,267.78

Unbanked Cash - -
Unbanked Chgs issued to SRS - -

Debtors

Current non-cash assets - -

Current cash assets - 23.42
Fixed Assets

Capital Expenditure in Fin Yr*** 723.14 269.98
Assets previously purchased**** 5,968.00 4,720.00
Total Assets: 50,248.77 46,926.36
Liabilities

Unpresented Cheques - -

Total Liabilities: - -

Assets net of Liabilities: 50,248.77 46,926.36

***Capital expenditure made in the year ending on the date specified; cost of

each asset rounded to nearest penny, as shown on Asset List
*kkk

Present value of assets purchased (allowing for depreciation) in the
financial years prior to the financial year ending at the date specified; rounded
to even pound figure

Balance Sheet Summary Notes:

> On 31/10/25, net assets were £46,926 (7%) lower than at 31/10/2024:
» Large expenditure but small addition to non-cash assets (only £270 spent to
purchase assets)
» Continuing depreciation of previously purchased assets

» Proportion of assets held as cash increased
»  89% in 2024-25;
» 84% in 2023-24
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Concluding his Treasurer's report, Evan asked if there were any matters arising, while Nigel GORXA asked if
there were any questions for the Treasurer.

Tony asked Evan how we were doing for membership renewals; Evan commented that there were about 37
renewals so far; Nigel GORXA mentioned that this (membership) will be seen more in the next (Secretary’s)
report and commented that the current membership at the end of November 2025 stands at 88.

A question from the floor queried whether this membership figure was up or down compared to last year;
Nigel GORXA confirmed that for 2024, the membership stood at 83, while the previous year was 88; so, you
win some and lose some over the years.

Nigel GORXA commented what is interesting is that we've had quite a few new members come to us, as those
attending may have probably seen on a Saturday, so, although there's been those dropping out, they've more-
or-less been replaced by new people joining from various places.

Nigel GORXA continued, commenting that Nigel MOVNL would probably be wary of this as well and explained,
we've had quite a few phone calls and emails from people who were interested in coming along and seeing
us, citing a visitor who is coming along on Saturday 13" and bringing a load of radios that he wants to dispose
of free-of-charge, but there's a potential that he may come along and possibly join us; this route into SRS is
one thing that the Saturdays do for us, they provide opportunities for people to come along, who are not used
to us and spend a bit of time and off the back of that hopefully memberships will come; however, this is a
different topic to what the Treasurer had been discussing.

Nigel GORXA then asked if there were any queries from the online Webex attendees as far as the Treasurer is
concerned and confirmed that there were none.

Nigel GORXA asked for a proposer and seconder to approve the Treasurer’'s Report:

Matters arising: None
Proposer: Ron Land M7RJL
Seconded: Brian Lewis GBNHN

December 2025 Page 5



STOCKPORT RADIO SOCIETY

Annual General Meeting incl. E.G.M.
Tuesday 24 December 2025

Secretary’s Report

[26:27] Nigel GORXA presented the Secretary’s report with the following PowerPoint slides and information
and begun by presenting the membership tally slide below, the previous years in red are for reference:

Nigel GORXA then summarised how SRS communicates with those members and beyond.

With reference to the above slide, Nigel GORXA explained that there have been 13 QUA’s produced in either
.PDF format or distributed in a simple ‘newsletter’ style email; there is also the website, which is mentioned in
more detail later; we currently have 79 members in the Google (email) Group following the unfortunate
departure of Les Brown MOLPB; and finally, the members or main WhatsApp group currently has 44
subscribers; there are other WhatsApp groups in use, but these are not considered in this tally.
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Nigel GORXA then explained how SRS uses the RSGB e.g. for promoting the club; there is the Club Diary
page for listing regular activities and there is also the Club News page, although recently haven't tended to
send them off because it tends to be the same thing repeated each year, however, anything unusual that we
do, e.g. Armed Forces Day, then a communication will be sent and they are usually quite good at publishing
the article; unfortunately, on the last two occasions they chopped and changed and completely changed
stories so, it does make you wonder if it's worthwhile at times; what we send off to the Club Dairy page, i.e.
what appears in Radcom, also appears in the GB2RS news broadcast; however, we must bear in mind that
there is about a 2-month lead time to publication, so if we're setting up anything in our diary, no matter what it
is, we have to be careful that we don't chop and change etc.; and finally, we've got the various social media
feeds as well, as far as the RSGB is concerned.

Nigel GORXA explained that these are our (SRS) own social media channels and the slide above shows the
various number of subscribers or followers to each of them; YouTube is the interesting one because there are
quite a few videos on the platform now and the tendency is that if we do have any meetings where we've
invited a speaker, a recording of the event is added to YouTube, and we do get quite a few viewers; some of
the videos attract quite a lot of interest so, if anyone hasn’t looked at the SRS YouTube channel then it's quite
worthwhile doing so, because it's also become quite a nice place to record what we're doing anyway.
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Nigel GORXA presented the Activities slide and asked if anybody knows anything different then please add
another one to it; Stephen MORDN suggested LoRa APRS, this has been added to the original PowerPoint
slide and noted above; Nigel GORXA mentioned that he would cover this topic a bit later in the meeting.

Nigel GORXA read out the tally of social meetings which have been held at Walthew House and online via
Webex (see above slide, left column) along with a brief description of the type of meeting activity that takes
place (see above slide, right column).
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Nigel GORXA briefly spoke about the presentations which have been held during 2024 and 2025 (see above
slide) which have been quite varied to say the least and an acknowledgement to Evan who can be relied on to
give at least a few meetings every year and very nearly into double figures now; further explained that Evan
takes his presentations to other clubs as well, notably Bolton WC and Warrington ARC and commented that
Evan doesn’t drive, so, an interesting scenario that he manages to get to Bolton and Warrington to give these
kinds of presentations.

Nigel GORXA explained that some of the on-air nets have chopped and changed a bit, however, the tally is
shown in the above slide (left column); regarding the net controllers (above slide, right column) an
acknowledgement went to Roy G6RSU for hosting 56 sessions along with some SSB ones as well the weekly
GB3MR net; similarly to Alan GOROW for hosting 25 sessions; commented that it's good to have a wide
variety of people that are taking part and prepared to get on the air.
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NET LEAGUE TABLE BY OPERATOR

Total
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Nigel GORXA thanked Roy for producing a league table (see above) of operators joining our nets and
highlighted Gordon MOLAR at the top of the table who attends almost every single net, and it was the same
last year as well; can almost guarantee that Gordon is on every net which is good from our point of view
because we know that somebody is going to be out there; acknowledged Gordon’s commitment to being
involved which certainly stands out.

Nigel GORXA further thanked Roy for putting together another statistical table (see Appendix 5) which gives
an indication over a week as to how many people are joining the various nets that are taking place.

Nigel GORXA explained that if you look at the start of the year, or more so if last year's table was compared

alongside, then the numbers attending were a bit more than what there has been this year; however, numbers

attending are getting fewer for whatever reason which is something worth bearing in mind.

Nigel GORXA asked Roy and Alan if they wanted to make any comments about these figures; neither member

made any comments except to reinforce that it would be good to see more people becoming involved.
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Nigel GORXA displayed the current schedule for the on-air nets (see above slide) and had a brief discussion with Simon
MOTYY with regards to him hosting the 6-metre net next week; Simon confirmed he was able to do so.

Nigel GORXA discussed the 2-metre SSB where there is a struggle to find net controllers; Keith MOJYP
recently covered the November session and will also host December but going into next year we'll be looking
for net controllers to take it over; Nigel GORXA asked if there was anyone willing to do so; Keith MOJYP
offered to carry on hosting with the 2-metre SSB net and commented that this is only once a month and not
every week; Nigel GORXA acknowledged and thanked Keith for his support.

Nigel GORXA explained, a presence on the SSB side certainly on a Sunday morning is a good thing; Keith
agreed; because you never know who's going to come out of the woodwork; Keith confirmed he would carry
on and Nigel GORXA offered his appreciation.

Roy mentioned that last week, there was another station (other activity) on 2-metre SSB alongside the SRS
net frequency; Nigel GORXA commented that unfortunately this sums up the activity on the band.

Nigel GORXA further mentioned that the next 145-Alive event, scheduled for Saturday 7t February 2026, is
going to include a few stations on SSB as well as the usual FM operations; another reason to join in.
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Nigel GORXA briefly mentioned the events which SRS attended in 2025 (see above slide); commented that
the Armed Forces Day event was the first-time SRS had took part in this and thanked John MOPEK for
making his Dodge truck available for the day; also mentioned one thing that stood out were the telephones
that John brought to the show and commented that this event has been booked again for 2026.

Nigel GORXA made a final comment that there is unlikely to be a TAS fair at the airport next year

Nigel GORXA moved on the SRS HF Ladder, something which many members are already familiar with;
acknowledged and paid thanks to Peter M1PTR who looks after this activity.

December 2025 Page 12



STOCKPORT RADIO SOCIETY

Annual General Meeting incl. E.G.M.
Tuesday 24 December 2025

HF & 6 DXCC Ladder All modes 2024
Rank| Call Name |160m | 80m |60m
MEOPTE | Pete 8 28
GBBCG | Peter 10 | 35
M7CPT |John 50
PAORNH | lan 6
MOAQM | Andrew 27 [ 0
MORDN | Stephen 26
MORNH | lan
MOJYP | Keith
GOROW | Alan
GM4UYZ | Bob
MODCG | Tom
M5KJM | Kieron
Mi1PTR |Pete
M7RJL |Ron
MOTYY | Simon
GOSYP | Carsten
MOUNG | Farid
MTKVC | Tracy

clo|le|ala|lo|ele|le

r~

Leading Foundation Licensee

John Cressey M7CP

Blo|o|o|x|c|lo|alo|m|als
olo|e|o|a|la|w|le

Blole e|lo|o|e|e
2

-]
2

Nigel GORXA continued with a look back at the 2024 HF Ladder (see above slide) winner and commented
that the G3VOU Trophy was currently present at Walthew House as this had not been in the possession of
SRS since Covid; for the those who hadn’t seen the trophy, Nigel GORXA displayed this to the attendees and
via Webex and commented to be careful not to drop the ball; also mentioned that Carsten GOSYP would be
familiar with this trophy having been a previous winner along with a number of other members present at
Walthew House; Nigel GORXA also acknowledged Jim G3VOU, who many members would remember.

Nigel GORXA expressed a well-done to Pete Singleton MEOPTB for the 2024 win and mentioned that
although we haven’t seen Pete for a while, the trophy had been collected from him today by Roy and Roy was
able to comment that Pete is doing very well, brilliant in fact from what he was, he's very active both computer
and on the radio, currently working FT8 and active on all bands.

Nigel GORXA acknowledged Roy’s comments and further discussed that Pete had mentioned he needed to
keep in touch with SRS again; Tracy had emailed him, and Pete has Alan’s telephone number too; Nigel
GORXA suggested to the members to please get in touch with Pete if possible.

Nigel GORXA also congratulated John Cressey M7CPT because he was the highest scoring Foundation
licensee; again, at lot likely to have been driven by FT8.

Nigel GORXA made a comment that we didn't have any Intermediate (‘2EQ’s as it was at the time) licensees
entering this competition that year.

Nigel GORXA then continued with an acknowledgement to the winners in each individual category: Phone
Only Mode; CW Only Mode and Data Only Mode as follows:
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HONE mode only
Rank| Call Name

MOJYP |Keith
MOAQM |Andrew
GOROW |Alan
MORDN | Stephen
M5KJM | Kieron
M7RJL |Ron
M1PTR |Pete
MODCG | Tom
MOTYY |Simon
G8BCG |Peter
M7KVC | Tracy
M7CPT |John
GOSYP |Carsten
MOUNG |Farid
GM4UYZ | Bob
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» Top of the list for Phone Only Mode was Keith Sale MOJYP

3
3

Name
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Bob
Pete
Kieron
Carsten
Keith
Peter

o|O|Oo|Oo|Oo|O|OC| O
dlO(lO|jlOoO| s |O|O| O

2

» For CW Only Mode it was Tom Spence MODCG, and;
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DATA mode only

Rank| Call Name
MEOPTB | Pete
GBBCG | Peter
M7CPT |John
PAORNH | lan
MORNH |lan
MORDN | Stephen
GM4UYZ | Bob
MOAQM | Andrew
GOSYP |Carsten
M1PTR |Pete
MOTYY | Simon
MOUNG | Farid
MOJYP | Keith

c

Winner

O @|N|lo|lo|ajw|n| =

Pete Singletgrit MEOPTB

wlolocjlo|lo|lc|lo|o|=|lC|lC|lOC|C

o
=

» For Data Only Mode it was Pete Singleton MEOPTB.
Nigel GORXA expressed a well-done to all three of the 2024 individual category winners.

Nigel GORXA gave a brief update as far as this year is concerned; the figures in the slide below were taken
only a few days ago, but express a very similar situation; likelihood is that Peter Taylor G8BCG is going to run
away with it this year as it looks like his station is back up and active again down in Cornwall; however, the
single categories Phone and CW may offer an opportunity to overtake him, so give it a go.

F & 6 DXCC Ladder All modes 2025 PHONE mode only
Rank| cCall | Name [160m|80m|60m Rank| Call | Name
MOJYP | Keith
1 |GBBCG |Peter 12 53 GOROW | Alan
MEOPTB |Pete 32| 8 MOAQM | Andrew
MOAQM |Andrew
MOJYP | Keith
GOROW | Alan
PAORNH |lan
MOUNG | Farid
M1IPTR |Pete
M7CPT |John
MS5SKJM | Kieron
GM4UYZ | Bob
M7RJL |Ron
M7GKE |Adam
MORDN | Stephen
MODCG |Tom
M7KVC | Tracy
MOTYY | Simon

26

2 CW mode only
Rank| Call
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Nigel GORXA mentioned that contesting is quite a long section in the proceedings and presented the above
slide showing the number of RSGB and Other contests which were entered throughout 2025.
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Nigel GORXA then looked at the RSGB contests; starting with the three AFS contests in 2025 (see above
slide, bottom of previous page) which are all held in January and expressed a well-done to Simon MOTYY for
giving it a go and working the Data modes section; Simon passed a comment in that Nigel GORXA was very

generous in not pointing out (on the slide) that he had actually come last; Nigel GORXA reiterated his well-
done to Simon and commented that it's the taking part which counts.

]

28 Stockport RS 673 25 538 1236 |2

Stockport RS

280h in the Local Club Section of the.

AFS Super League 2024-25

P ot 3565,

Nigel GORXA explained that the AFS Super League (see above slide) is a collection of all the various AFS
contests and SRS came in 28; unknown as to how many other stations were involved but not too bad as SRS
only worked the HF bands; also commented that there's an AFS contest this weekend on 2-metres.

GOSYP

@ 3650P 2‘;‘*‘”“ MULTIOP 85 596 18130303 25261 737 37323 834 42102273 33 23 61 14 925480086 X @3 g;ﬁ nNivm B
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Continuing, Nigel GORXA commented on National Field Day (see above slide, bottom of previous page) which
is one that we've been done particularly well in over the years, this time we came in 3 although likely that the
team will look to improve in the in future years

em

20 G50 NON-DXPEDITION  HIGH e}

[EU-005 Great Britain 987 7,810 253 1975930 800

wr @

RADIO SOCIETY
GREAT Bqu%N

- 4
(&) 4

This s to certify that
G50

Moving on to Islands on the Air (see above slide) held in July, Nigel GORXA explained that Great Britain is
and island (IOTA Ref. EU-005) and again SRS managed to do quite well in this contest managing 20th place

24N .

= 2025
‘The Radio Amateur's Journal
Takes pleasure in awarding this Certificate of Merit to
G50

Operators: G3SHF MIPTR MSKJM

G6uQ
Operators: GOLZL MODCG MOTJU
World Wide WPX Contest World Wide WPX Contest

#3 England
Multi-Operator Single-Transmitter High Power

Wult-Operator Single-Transmiter High Powsr
ATotal scoreof 343,392 points svas computed on the basis of the A Total score of
number of stations worked and call sign prefixes contacted. I witness of this
achieskment, we hereby affix our signatures on 1is day.

Ao Tunds, AN35

The Radio Amateur’s Journal
Takes pleasure in awarding this Cersficate of Merit to

238,000 points was computed on the basis of the
uunierof stations reorked and callsign prefiags contacted. Tn witness o this

acfievement, wr fereby afi our signatures o his .
g%czgg, e Bl Tunds, Ab38

S WP Cotet B

England Europe

3 68

QTH Category Score QSOs WPX Hours Operator(s)
G MULTI-ONE HIGH 343,392 508 392 20.9 G3SHF M1PTR M5KIM

Year QTH Category

Score QSOs

WPX Hours Operator(s)
238,000 411 350

2025 G MULTI-ONE HIGH

19.7 GOLZL MODCG MOTIU
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Nigel GORXA explained that the WPX contest takes place in March and May of each year, March being the
SSB event (see above slide, bottom of previous page) and May being the CW; this time around the team split
the callsigns, so we had G50 and G6UQ who managed to achieve 2" and 3™ places respectively in England
with the results of the SSB contest included in the slide.

-~ 2025
The Radio Amateur's Journal The Radio Amateur's Journal
Takes pleasure in awarding this Certificate of Merit to Takes pleasure in asvarding this Certificate of Merit to

G6uQ

Operators: GOSYP GISHF MOTJU MSKJM Operators: GOSYP GISHF MOTJU MSKJM

World Wide WPX Contest World Wide WPX Contest

#2 England #1 England
Multi-Operator Single-Transmitter High Power Muiti-Operator Single-Transmitter High Power
A Total scoreof 748,440 points was computed on the basis of the ATotal score of 1,411,385 points was computed on the fasis of the
reumber of stations worked and call sign prefires contacted. In witness of this number of stations worked and calf sign prefixes contacted. In witness of this
achicoement, we Rereby affix our signatures on this da. achievement, we hereby affix our signatures on this da.

Aud ands, Ab3B ( ,E%ﬂ 9’1 G Ak “Tiands, AR23 ’“% QS)& AR

England Europe England

2 32 1

Category Score QSOs WPX Hours Operator(s)

MULTI-ONE HIGH 748,440 850 504 20.6 GOSYP G3SHF MOTIU M5KIM

Category Score QSOs WPX Hours Operator(s)

MULTI-ONE HIGH 1,411,385 1,057 643 20.6 GOSYP G3SHF MOTJU M5KIM

And for the CW event in May, G50 and G6UQ to achieved 2" and 1s! places respectively in England, again
with the results of the CW contest included in the above slide.

U

CQ World Wide WPX Contest

DX Clubs
#  Club Entries Club Score  Region
81 STOCKPORT RADIO SOCIETY 8 2,865,544 DX

STOCKPORT RADIO SOCIETY (2025)

Detailed scores for STOCKPORT RADIO SOCIETY in the 2025 CQ WPX Contest. Click on any column header to change sort order.

Callsign ¢ Category 4 Mode ¢ Score ¢ Operator(s)
G6UQ MULTI-ONE HIGH cw 1,411,385  GOSYP G3SHF MOTIU M5KIM
G50 MULTI-ONE HIGH cw 748,440  GOSYP G3SHF MOTJU M5KIM
G50 MULTI-ONE HIGH PH 343,392  G3SHF M1PTR M5KIM
G6UQ MULTI-ONE HIGH PH 238,000 GOLZL MODCG MOTIU
MOJYP SO HP ALL PH 75,330
GOLZL SO HP 20M cw 34,200
MOUNG SO LP ALL PH 13,774
M7RIL MULTI-ONE LOW PH 1,023 M7KVC M7RIL
Entries 8 Total Score 2,865,544 <
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Nigel GORXA then explained the overall club scores (see above slide, bottom of previous page) anybody that
enters the contest whether it be e.g. G50 or Keith MOJYP, or anybody else, can put their logs in as far as
Stockport Radio Society is concerned and this is what pops up in the DX section, so we became 81st as far
as DX clubs is concerned; the slide also shows the logs which were entered on our behalf.

CQ World Wide DX Contest

DX Clubs

club Entries Club Seore Ragion

STOCKPORT RADIO SOCIETY (2024)

Detailed scores for STOCKPORT RADIC SOCIETY in the 2024 CQ WW Contest. Click on any column header to change sort order.

G1D SALPALL PH 416,118  MOAQM

GOLZL SO HP ALL cw 188,859

MORDN SOLPALL PH 173,818

MODCG SO LP ALL cw 44,352

M5KIM SA HP ALL PH 29,250

MODCG S50 LP ALL PH 5,056

MOUNG SO LP ALL PH 4,800

M7RIL MULTI-ONE LOW PH 2,700 M7RIL RON SWL TRACY
M1PTR SA LPALL cw 2,340

GeUQ SA LPALL PH 1,776

G3LX SALP 10M PH 1,550

Entries 11 Total Score 870,619 <

Looking back to the end of 2024, Nigel GORXA explained, the results of the CQ WW DX contest were not
available until after the AGM of that year, hence why they have been include here (see above slide); we had a
number of people who put in logs as far as the club is concerned; top of this is Andrew Stubbs MOAQM; a
well-done was given to Andrew and the number of other entrants as well.

Nigel GORXA also commented that the CW part of this contest is the one which has just taken place at the
weekend, unfortunately however, the contest group were unable to secure a viable station for this year's
CQWW CW contest and therefore they have reluctantly cancelled this year's entry.

226 MODCG LOW  UNASSISTED 12-HOURS RSGB Member 2 1 3 17 46 2 10 6 1 0 o 46 0936 0 [

RADIO SOCIETY
GREAT BRITAIN
iy 4

T/
‘This is to certify that
MODCG

st
226th in the Single Operator Section of the

UKEI DX CW Contest 2025
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The final contest was the UKEI SSB contest; Nigel GORXA explained that last year 2024, we had a couple of
entries this time around we had just Tom Spence MODCG taking part, with his certificate and results shown on
the slide above (bottom of previous page).

e Harry Arnfield G3LX Trustees (HA Trustees) Report 2024-2025

Nigel GORXA continued with the last item of the Secretary's report with an article from the Harry Anfield G3LX
Trustees, to ensure this was recorded in the minutes of the AGM.

Nigel GORXA explained that the trustees had produced a report for, and to be included in, the AGM, following
their email meeting of 12t November — For the purpose of the minutes, the report from the HA Trustees has
been included in Appendix 6 — the four trustees who look after the money that Harry left in his will for
Stockport Radio Society are:

o Kieron Murphy (Chair) M5KJM

= Bernard Naylor G3SHF

o Tony Smithies MOSAV

= Tom Spence MODCG

Nigel GORXA mentioned that the balance of this fund can be seen in the trustees' report and it is also included
in the accounts from the Treasurer’s report under Vernon BS Account.

Nigel GORXA asked if there were any matters arising with regards to the Secretary’s report, from in the room
and online via Webex; there were no further matters raised.

Nigel GORXA asked for a proposer and seconder to approve the Secretary’s Report:

Matters arising: None
Proposer: Keith Sale MOJYP
Seconded: Alan Gurnhill GOROW

Chairman’s Remarks

[46:15] Nigel GORXA read out his letter of remarks as follows:

e Chair's Remarks 2025

Well, here we are 12 months on and it's already the AGM, where has the year gone?

A familiar question one asks at this time of year but for us it's been another action packed one with plenty
going on. Also, the Treasurer has delighted in confirming we are in a reasonably healthy position financially
which is comforting to hear, and you'll all be pleased to know that unlike everywhere else our fees will not be

going up!

As a committee we have done our best to provide as many activities for members to join in as we can. It's
difficult to choose any highlights, however | would make special mention of the presentations by Peter Waters
G30JV, Callum the DX Commander, Simon the satellite Guru & Tim Kirby GW4VXE. Then there's our trips to
Bugsworth for the BIWOTA event as well as our appearance along with John MOPEK and his Dodge
Command vehicle at the Armed Forces Day event in Stockport Market Place which was a first for SRS.
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Back here at Walthew, Saturdays continue to attract good crowds and recently our Tuesdays have begun to
gather pace thanks to our revived emphasis on construction which hopefully will continue into the new year.

Our contesters have got over Bert's visit last year and continue to compete in many of the major national &
international contests, and on that note, it's pleasing to see members operating in these events individually
submitting their own logs on our behalf.

It's traditional at this time for the chair to offer thanks to those who have served the society throughout the
previous 12 months, and this year is no different although avoiding the possibility of missing someone out |
would like to do this by offering a general thank you to everyone who has contributed to society life no matter
how big or small. One has to remember that amateur radio is a hobby, fitting in with life and family in general,
so again thank you to all who have contributed in whatever form that has taken.

Contradicting what | have just said, | would like to make special mention of Tracy M7KVC who along with a
band of helpers stepped in to ensure our Saturday morning catering offering continued uninterrupted. This,
after Neil M6NAE and Bill MOWBS who both had previously done a great job were forced to step down
leading up to and following the loss of Neil's wife, Carol. Once again Neil, our condolences to you and your
family and along with Bill, thanks for keeping those participating well fed.

So, what of the future, well as | have said already, | hope our meetings will continue to gather pace as they
have been doing so during the back end of this year plus, we will be searching out speakers near and far who
can offer interesting presentations which we can all enjoy.

There will be more construction projects in the pipeline along with other projects such as those involving LoRa
APRS which is already on the go.

We will continue to be attending local events, radio & otherwise with some dates already in the diary and on
the contesting front | am sure our team will be developing plans to ensure participation during 2026 and
beyond, so if anyone is interested in seeing what the team has to offer then please let me know.

Please remember to keep an eye on our calendar which is regularly updated and can be reached through our
website and on that note and thanks to Meeko, our new site will be going live at the beginning of 2026. Join us
in a couple of weeks on the 16th when we will be taken on a guided tour of the new site.

With regards to the future, we are part way through the final year of a three-year agreement with Walthew
House for the hiring of this room following our forced move from the JB Room in 2023. In committee a plan
has briefly been discussed which will need to be presented to the Walthew House management, but again on
that note there have been changes to the management structure here at Walthew House the impact of which
on us is not entirely clear at this time.

Back in 2023, Tony negotiated a 3-yar deal with Kay, the then Chief Executive who was sympathetic to our
cause but who has since retired. At that time agreement was reached which involved securing this room for
our use and the charity building a room which serves us both as a shack and as a storeroom. | should also
add the rate we are paying is significantly below that which a new hirer would be expected to pay. So, as they
say, watch this space and to be continued.

The next item on the agenda is the election of the new committee to serve the society for the next 12 months.
When we get to this point you will all notice there are a few changes with a number of existing members
standing down and some new nominees which | hope will explain in some way why the EGM was required
earlier.
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One of those stepping down is Tony MOSAV, our Vice-Chair who has been in the role for the last couple of
years since vacating the Chair’s seat. As you will see Tony is not leaving us but hopefully stepping into a new
position, however | would like to express my thanks for your help and support over a long period of time.

Also, thank you to Andrew M7USL who has been with us on the top table for a number of years, and to
Stephen MORDN who due to work and other commitments is unable to continue as a co-opted member.

Last, and definitely not least is Roy G6RSU who has also indicated his wish not to continue in a co-opted role
beyond this year. This time in 2024 | commented as to Roy's commitment to the society behind the scenes
and | once again say thank you for his ongoing help and immense support over a long period with tasks too
many to recount individually, but which have all contributed to helping us continue our activities.

Finally, on a personal note, | have decided to step down as President allowing me to concentrate on being
chair of the committee which | happy to do for just one more year. At this meeting in 12 months’ time, | look
forward to welcoming a new person to the chair and wouldn't it be nice if that was to be a woman!!

Thank you for listening and now on with the agenda.......

Nigel Roscoe GORXA
2" December 2025

e Comments to Chair's Remarks

Nigel GORXA asked if anyone had, or wanted to make, any comments to his letter of remarks.

Nigel GORXA explained, with regards to the ongoing room hire etc., at Walthew House, at this moment in time
we don’t know what the score is. For those who have not been reading the mail, when Kay retired the new
CEO Nik Noone was appointed, but in recent weeks it's been learnt that Nik is wanting to step down from the
role. It is understood that Nik travels in from Marsden, which is a long way for her to come in. So, apparently,
the agreement is that Nik will now share the CEO role with another person Sandi Marshall, presumably this
will be split across two or three days a week, but we have no further details as to how this is going to work out
from that point of view

Nigel GORXA further explained, in addition to this, Sandra, who most members will probably know is Tony’s
daughter, works in the office and she was one of two office staff, herself and Rachel. Unfortunately, Rachel
hasn't been at Walthew House for quite some time now, so Sandra is having to take on the role of two people
and further, we understand that Rachel is not coming back, so neither are we sure what's going to happen
from that point of view.

Nigel GORXA concluded by simply commenting that this is why things are a bit up-in-the-air as far as Walthew
House is concerned.
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Appointment of 2025/2026 Committee and Auditor

[56:18] Nigel GORXA continued with the next item on the agenda, appointment of the 2025/2026 committee
and auditor; the slide below was presented first, which shows the committee members/positions as they stand
at the time of the AGM; highlighted in red are the people who are standing down from their particular role:

Nigel GORXA then presented the following slide, showing the 2025/2026 committee nominees and their
respective roles/positions:
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First, Nigel GORXA began with the nomination for President and commented that this is a person who is
probably well suited to the role and confirmed that he has accepted the nomination.

Nigel GORXA put the President nomination to a vote from the room and asked all those in favour to raise their
hands; confirmed this was carried unanimously, there were no votes against; the President nomination was
then put to a vote from those attending online via Webex, asked all those in in favour to acknowledge and
again confirmed this was carried unanimously, there were no votes against.

Above slide showing confirmation of President nomination

Nigel GORXA then presented the nomination for the appointment of Vice Chairman and asked all of those in
the room who were in agreement to raise their hands; confirmed this was carried unanimously, there were no
votes against; the appointment of Vice Chaiman was then put to a vote from those attending online via

Webex, asked all those in favour to acknowledge and again confirmed this was carried unanimously, there
were no votes against.

Above slide showing confirmation of Vice Chairman nomination
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Nigel GORXA presented the proposed nominations for the 2025/2026 committee; commented that Meeko
MOFVD has agreed to continue while Sarah 2EOKUH has agreed to join; a note of appreciation was
acknowledged to Sarah for her commitment; Ron M7RJL has agreed to join Tracy M7KVC as a committee
member and then Keith MOJYP, who was a previous committee member back in 2021.

Nigel GORXA explained the reason why we had the EGM earlier, was because Ron, Tracy and Keith had
rejoined the society less than three years ago, however, we wanted to make sure that they were in a position
to actually join us on the committee hence, the EGM to change the Constitution; this had been suggested by
Stephen MORDN so as to keep within the rules of the Society.

Nigel GORXA also mentioned that there is a nomination for a co-opted member, Alan GOROW (another former
committee member) and explained that we are allowed to have two co-opted members as far as the existing
constitution is concerned and so there is a potential that if anyone else wants to join us on the committee then
we can nominate you as being the second co-opted member; this could develop over the following years in to
a place on the committee as a full member or officer role.

Nigel GORXA proposed that the 2025/2026 committee was voted in as a collective and asked all of those in
the room who were in agreement to raise their hands; confirmed this was carried unanimously, there were no
votes against; the vote was then put to those attending online via Webex, asked all those in favour to
acknowledge and again confirmed this was carried unanimously, there were no votes against.

Above slide showing confirmation of Committee nominations
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Finally, Nigel GORXA explained that we also need to nominate the auditor; asked that, from the point of view
of all SRS members, are we happy for Rita to continue?; confirmed as a unanimous ‘yes’; there were no
objections from the room or online via Webex; also, a number of comments were past that Rita does an
excellent job as our auditor.

Above slide showing confirmation of Auditor nomination

Nigel GORXA then presented a slide showing the 2025/2026 elected committee with their respective roles and
positions and elected auditor; commented that the first committee meeting is Monday 5t January 2026.

Above slide showing confirmation of Elected Committee and Auditor
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Nigel GORXA expressed thanks to those members who had stepped down from the committee for all their
help and support during their time served.

Any Other Business

[1:02:14] Nigel GORXA confirmed that he had not received any items of AOB and neither had the Secretary,
Nigel MOVNL.

Nigel GORXA asked if there was any other business from the room or from the online Webex attendees;
confirmed there were no further items of AOB at the time of the meeting.

e Some dates for the diary in 2026

Nigel GORXA mentioned that there are already some presentations (at Walthew House and separately online
via Webex) and events booked already for 2026 — see Appendix 7.

Nigel GORXA suggested that members should keep an eye on the SRS calendar which is both on the existing
website and on the new website; we do try and send out regular reminders by email and WhatsApp as to
whatever is happening but more important to check the SRS calendar to know what is going on

Nigel GORXA expressed his thanks to all those in attendance, both in the room at Walthew House and online
via Webex; appreciated that it was good to see so many members attending.

[1:03:57] At this point in the meeting Nigel GORXA concluded the official part of the proceedings and stopped
sharing the screen for the PowerPoint presentation; the Webex was left open for those remote attendees
wishing to remain for a social chat or to make any general comments.

e General comments and discussions

[1:04:21] Peter M1PTR thanked Nigel GORXA for the presentation and suggested, light-heartedly, that
perhaps more Al generated graphics could be incorporated in the presentation, such has been Nigel's GORXA
style over the past few weeks; so note for the future if we can have some more Al generated graphics as they
are always good for a laugh; Nigel GORXA jovially responded that he would remember for next time for the
‘celebrity squares’ virtual Webex screen.

Nigel GORXA had a brief discussion with Peter M1PTR with regards to the issues which had faced the contest
group up at Common Barn Farm at the weekend, such that the team had decided to cancel this year's entry in
the CQWW CW contest; Peter explained that he wasn’t available so he couldn’t take part anyway, but there is
a meeting on Monday at which he will be asking the questions what went wrong and why and what do we
have to repair; Peter further explained that the October part of the contest was great, everything worked
perfectly and that November was nothing to do with the weather this time, i.e. no storm ‘Bert’ etc., it was just
purely the equipment, when they put it all together it didn't work and Peter himself didn’t know why at this time.

Nigel GORXA explained he had suggested to Tom MODCG that if there was any kit that could be tested at
Walthew House, i.e. if an indoor environment was needed, then the room could be made available to bring kit
down and set it up.
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Peter suggested that after 4-5 days in the team were exhausted; Nigel GORXA appreciated and understood;
Peter explained that the team probably just wore themselves out, and reiterated that he himself couldn't make
it, Bernard G3SHF was short of time and so they’'ll discuss the issues next Monday, figure out what went
wrong and come back with strength in 2026; Nigel GORXA acknowledged and hoped that this would be so.

Nigel GORXA reiterated the offer that if the (main) room at Walthew House could be used then to let us know
because Fridays are always available and usually there’s nobody else in the building other than the staff; also,
there are two antennas on the roof HF and V/UHF; Peter acknowledged and thanked Nigel GORXA for the
offer and commented on this being a good idea.

Peter offered his best wishes to everyone and left the meeting.

[1:09:24] Nigel GORXA had a brief discussion via Webex with Nigel MOVNL with regards to any information,
documents etc., required for compiling the minutes for the AGM; confirmed that Nigel GORXA would take a
copy of the WH attendance sheet and once the PowerPoint slides have been updated with the outcome of the
meeting, these would be include on the Google Drive for downloading; Nigel MOVNL also asked for a copy of
the Chair's remarks.

Nigel GORXA further explained he had a better (i.e. in clarity and detail) copy of the accounts records (other
than what was on the slideshow) which may prove more suitable to include in the minutes; this would be
made available but left up to Nigel MOVNL as to which was the best copy to include; Nigel MOVNL
acknowledged and explained that he would follow a similar format to the 2024 AGM minutes, include any
relevant discussion notes from the presentation and use the better copy of any slides/documents as
appropriate for clarity and detail.

Nigel GORXA explained that his intention was to put a .PDF copy of the finalised PowerPoint slides on the
SRS website as there is nothing controversial on the slides and this would allow any member to view it
whether they had attended the AGM or not.

[1:12:01] Nigel GORXA had a brief discussion via Webex with Stephen MORDN; confirming the next Saturday
meeting date being the 13t December; Nigel GORXA commented, pleased to see so many trophies back at
WH and that these will be being sorted out too at the next meeting; demonstrated the Jim Barlow G3VOU
trophy on camera which has a glass ball and commented the one we have to be careful with, not to drop.

Steven mentioned he would be bringing all the LoRa kit with him for the Saturday meeting so they can have a
chat about that too; Nigel GORXA mentioned the SRS kit is going well; review the chat they were having about
installing a kit at CBF and would be worth having a chat with Peter M1PTR as he is likely to be interested.

Nigel GORXA mentioned he had visited Elaine 2EOVBS the other week and had passed on the link to
APRS.FI and so this was quite interesting following his drive on the way to her QTH; this could be another

interesting aspect of the service.

Stephen demonstrated an APRS type device to camera which he was hoping would find the satellites
(assumed LEO); Nigel GORXA enquired if this was a GPS unit; Stephen confirmed ‘yes’, GPS, GNSS, etc.

Stephen offered his best wishes to the newly elected committee and left the meeting.

December 2025 Page 29



STOCKPORT RADIO SOCIETY

Annual General Meeting incl. E.G.M.
Tuesday 24 December 2025

[1:14:51] Tony had a brief discussion with Nigel GORXA and Evan with regards to the debit card which is
linked to the SRS Barclays account but is issued in the applicant’s (i.e. Tony’s) name and has recently been
renewed, due to the old card expiring.

This is effectively the continuation of an item discussed at the committee meeting of Monday 10" November,
under Financial Matters and the consideration that Tony was stepping down form the committee at that point
in time.

However, as per this discussion at the AGM, because Tony is now the SRS President, i.e. he is now
remaining on the committee and likewise, he is also remaining on as an HA Trustee, to save any immediate
complications, Tony has agreed, with Evan and Nigel GORXA approval, to keep the newly issued Barclays
debit card. As per the committee meeting discussion, these debit cards are issued in the name of the
applicant and not in the name of Stockport Radio Society.

Tony informed Nigel MOVL of the above discussion so it could be recorded in the AGM minutes.

For reference, this allows for the GiffGaff account (SRS Bat phone, mobile number) and the SMARTY account
(SIM card for the 4G cellular router at WH) to be updated with the new card details and so maintain the
continuous monthly payments and avoid any loss of or break in service.

An item to clarify this will most likely be included in the committee meeting of 5" January 2026 and a

resolution noted in the minutes of that meeting.

[1:27:12] Nigel GORXA stated that he was stopping the Webex recording with the meeting ending at just
before 21:00hrs.

Walthew
House
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Appendix 1

Extraordinary General Meeting

o Purpose of Meeting: To agree amendment to Paragraph 13e of the 2019 Constitution.

o Reason for proposal: To allow, at the outgoing committee’s discretion, a nomination for a place on
the future committee where the requirement for a consecutive period of membership has not been
met.

[10:02] Nigel GORXA explained that the purpose of this particular meeting is to agree an amendment to
Paragraph 13e) of the 2019 Constitution and the reason for the proposal is to allow, at the outgoing
committee's discretion, a nomination for a place on the future committee where the requirement for a
consecutive period of membership, which states three years in the constitution, has not been met, highlighting
the reason why the EGM was being held.

Nigel GORXA presented the relevant paragraph (see below) as it reads at the moment, with the sentence
concerned underlined.

Paragraph 13e currently reads:

¢ All nominations for Officers and Committee Members shall be Proposed and Seconded and will only
be valid if confirmed by the nominee. Any nominee must have been a member of Stockport Radio
Society for three consecutive years. The Secretary must be notified of any such nominations at least
one meeting prior to the Annual General Meeting. Serving Committee Members will be automatically
nominated provided that they wish to continue.

Nigel GORXA explained that the committee would like to change this sentence with the additional text in red
below.

Paragraph 13e including proposed amendment:

e All nominations for Officers and Committee Members shall be Proposed and Seconded and will only
be valid if confirmed by the nominee. Any nominee must have been a member of Stockport Radio
Society for three consecutive years or as recommended by the outgoing committee. The Secretary
must be notified of any such nominations at least one meeting prior to the Annual General Meeting.
Serving Committee Members will be automatically nominated provided that they wish to continue.

Nigel GORXA further explained the reason behind this is that should the committee find themselves in a
situation where there are nominations for the new committee, but these nominee(s) don't quite fulfil the three
consecutive year requirement, then, if the outgoing committee is happy with these nominee(s) the process of
committee nominations can just simply carry on.

Nigel GORXA continued, this is the whole reason behind the modification to the Constitution and highlighted
that this would become apparent when we get to the committee nominations stage in the AGM.
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Nigel GORXA then asked if anybody in the room had any questions in relation to the proposed modification as
described above and the reasons as to why the committee were doing this.

There were no questions from anybody present at Walthew House.

Neil confirmed with Nigel GORXA that this topic was not a debate, just a simple ‘yes’ or ‘no’ to the proposal as
described by the committee.

Nigel GORXA then reiterated the purpose of the EGM and the proposed modification to the Constitution and
asked if there were any questions from those attending online via Webex.

There were no questions from anybody attending online via Webex.

Nigel GORXA then asked for all those at Walthew House who were in favour of the proposal to raise their
hands and following this, for all those online via Webex who were in favour to acknowledge by raising a hand
or motioning via their webcam.

Nigel GORXA asked if anybody was against the proposal.

Nigel GORXA confirmed that this was a unanimous decision with a total of 22 votes ‘for’ the proposal.

o For the purpose of the minutes, all 18 attendees at Walthew House and the 4 attendees who were
online via Webex at the time of the vote, all voted in favour of the proposal. There were no votes
against.

o For reference, the two online attendees Simon MOTYY and Gordon MOLAR joined via Webex after
the EGM had finished and so have not been included in this tally.

Nigel GORXA concluded by summarising the reason behind the need for the EGM and confirmed that the new
paragraph has been passed and that everyone was happy with the result.

Stephen, as an outgoing committee member, expressed his agreement that the people (nominees) that are
now eligible for election can now stand. Nigel GORXA acknowledged and explained that this would come later

as far as the AGM is concerned because all nominees are listed anyway.

[15:15] Nigel GORXA then stated that, due to there being no objections, he was going to carry-on and go
straight into the AGM.
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Summary of Accounts

Appendix 2

INCOME
2023/24 2024/25
Meeting Attendance Fees 1,684.00 1,465.73
Table "Rent’ at Surplus Equip Sales - -
Donations (to SRS) 182,82 316.40
Equipment Sales (not at Rally) 400.00 -
Membership Subscriptions 1,089.28 968.73
Sundry 98.22 B84.06
Licence Course Fees - -
Merchandise Sales - -
Visits & Non-WH Events - -
Vernon Alc Interest 952.49 904.63
Centenary Book Sales - -
Fundraising {for SRS) - -
Fundraising {not for SRS) - -
SK Monies - -
Kits [Skills Night) - 30.00
Total Income 4,406.91 3,769.55
BALANCE SHEET
31/10/2024  31/10/2025
Assets
Lash
Barclays Account 1,319.48 645.18
Training Account - -
Vernon BS Account 42,238.15 41,267.78
Unbanked Cash - -
Unbanked Chgsissued to SRS - -
Debtors
[Current non-cash assets - -
[Current cash assets - 23.42
Fixed Assets
Capital Expenditure in Fin Yr**= 723.14 269.98
Assets previously purchased**** 5,968.00 4.,720.00
Total Assets: 50,248.77 46,926.36
Liabilities
Unpresented Chegues - -
Total Liabilities: - -
Assets net of Liabilities: 50,248.77 46,926.36

Motes to Balance Sheet

***Capital expenditure made in the year ending on the date

specified; cost of each asset rounded 10 nearest peniny, as shown on Asset List

Current Expenditure
Admin Expenses
Affiliation & Licences

EXPENDITURE

Donaticns (non-WH, non-SRS)

Insurance

QUA/Booklets Production & Distribution

Advertising & Promotion
‘Batphone'

Engraving and Certificate Production

Room Rental (excl. rally)
Sundry Expenses

Course Materials, Exams & Refunds

Contest Site
Merchandise Costs
Visits & non-WH events
Fundraising (for SRS)
Fundraising (for WH)
Kits (Skills Night)

SK Monies (returned to SK kin)

Centenary Book Costs
Tax (on Vernon interest)
Total:

Operating Surplus:

Capital Expenditure
Coax

Mast & Antenna at WH
Mast & Antenna (not WH)

Safety & Storage Equipment

Computers & Accessories
Projectors & Accessories
Display Boards
Transceivers & Accessories
Station Bases

Trailer

QOutdoor Power & Accessories

Outdoor Shelter & Accessories

Tools
Total:

Total Expenditure:

Income Net of Expenditure:

**=*Pragantvalue of assets purchased (allowing for depreciation) in the financial years prior
to the financial year ending at the date specified; rounded to even pound Tigure

202324

68.00
100.00

97.00

1,320.00
1,118.32

2,904.32

1,502.59

723.14

3,627.46

779.45

2024725

99.00
100.00

182.86
72.00

1,380.00
1,106.66

53.72
1,875.00

1,374.69

269.98
5,414.22

1,644.67

R 0 Rubecki

30-Nov-25
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Appendix 3

Report from the Auditor

517 Plodder Lane
Bolton

BL4 QIZ
07973172198

rjariwala7 @ hotmail.com

30 November 2025
Audit of Stockport Radio Society (SRS) 2024-25 Accounts
Dear Evan,
| have completed the audit of the accounts for the financial year Movember 2024 to October 2025.

Checks have been undertaken on the income and expenditure detailed within the bank statements
{Barclays account ending in 6314 and the Vernon Building Society account), together with invoices,
receipts, inventory, and other supporting documents provided by the Treasurer. | have also considered
the Treasurer’'s notes provided in relation to transactions.

Dwring the course of the audit, | raised several gqueries which have now been addressed in your
responses and reflected in the revised accounts 2025 spreadsheet where relevant:

* Transaction 74 — confirmed as membership subscriptions.

+* Transaction 97 — confirmed this is correctly categorised under mesting attendance monies, as
this related to food provided at the meeting.

+* Transaction 171 — queried whether this needs to be reclassified from membership subscriptions
to donations. This amount was included correctly within the donations figure (£316.40) on the
income worksheet, so no adjustment was required.

* Transaction 187 — reclassified from meeting attendance monies to sundry expenses. The revized
spreadshest reflects this change, with the -£10.06 amount moved accordingly.

| have also noted the unauthorised credits and debits issue within sumup and these have been treated
as sundry income and sundry expenses respectively, effectively recognising the loss. The committes has
accepted this approach, and while recovery attempts continue, the outstanding balance (£82_.89) will be

recorded as sundry income should it be recovered in financial year 2025—26.

| am satisfied that the accounts present a true and fair record of the financial position for the year ended
COctober 2025, with only minor points which required clarification.

Yours sincerely,

Rita Jariwala Kubecki
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Appendix 4

List of Assets as at 31/10/2025
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Total Visits Per Member to Club Nets

Total Visits Per Member to Club Nets

20/11/2025 3 .
11/11/2025 g 6
03/11/2025 3 7
23/10/2005 ——— § 5
13/10/2025 g 6
02/10/2025 ——5—2 6
25/09/2025 - 8
15/09/2025 ———— 3 . 8
08/09/2005 ——— 4 >
28/08/2025 —— 3 E
18/08/2005 —————— 3 5
07/08/2025 . Z
24/07/2025 - g
08/07/2025 2 g
26/06/2025 6 5
10/06/2025 - 3 10
25/05/2025 3 .
13/05/2025 — —— 4 5 H Total
27/04/2025 3 g
10/04/2025 5 g
30/03/2025 — 6 4
20/03/2025 g 7
12/03/2025 5 7 o
05/03/2025 ————— 2 u
26/02/2025 3 6 8
13/02/2025 —3 7
06/02/2025 ; 8
26/01/2025 6 5 o
16/01/2025 B 4
09/01/2025 2 - 9
29/12/2024 - 11 .
18/12/2024 5 7
10/12/2024 d - 9
29/11/2024 3 6
0 2 4 6 8 10 12 14 16
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Harry Arnfield G3LX Trustees (HA Trustees) Report 2024-2025

Report for SRS AGM from trustees of HA Account November 121" 2025

No physical meeting took place, but with the agreement of the trustees, by email, a short brief would suffice.
Trustees: Bernard Naylor (BN), Tony Smithies (AS), Tom Spence (TS) and Kieron Murphy (KM).

1. No account activity reported since last meeting in June 2025.

2. No pending requests for funding received from the SRS Committee.

3. Matters arising from the minutes: AS has agreed to continue as a trustee for a further year due to difficulty
in finding a replacement. Thank you, Tony.

4. Account balance is £41,267.17. Passbook will be updated after April 5th, 2026.
5. Date of next meeting: After passbook updated in April. TBC.
6. A face to face meeting or Webex to confirm the balance on the account and review of any requests for

funding.

Kieron Murphy
M5KJM

Chair

HA Trustees
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Some dates for the diary in 2026
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